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A. Obijetivos de aprendizagem
Objetivas de aprendizagem (conhecimentos, aptiddes e competéncias a desenvolver pelos estudantes; 1000 caracteres max.)

1. Saber alinhar um projeto com a estratégia organizacional e equacionando cendrios de otimizagio;

2. Saber macro estimar um projeto imobilidrio em termos de custo tendo em consideragdo o histdrico;

3. Compreender o conceito de projeto sabendo, em situagdes reais, identificar e definir adequadamente as fronteiras do
seu &mbito;

4. Compreender o contexto da prilica e competénda da Gestdo de Projelo numa despectiva organizacional;

5. Conhecer, compreender e saber aplicar a framewark da GestZo de Projetos segundo @ normativo PMBoK® 2008 do PMI,
em particular aos tipos de projetos que decorrem na Sector Imabilidrio;

4. Dominar as principals técnicas aplicadas no processe da iniciacac, planeamento e contrelo da gestdo de um projeto,
PBS, WBS, PDM, CPM, RBS, ADE, RLV e RLD;

7. Saber monitarizar e controlar a evolucdo de um projeto, bem como tomar medidas preventivas e corretivas através da

técnica EVM;

Saber explorar as ferramentas de scfiware MS Project e MS Excel na gestdo de um projeto.

Familiarizar os atunos com métodos de resolucio de problemas utilizados pela investigagio Operacional para resclver

problemas de analise de redes.

o m

A, lLearning sutcomes of the cusricular unit
Learning outcomes (knowledge, skills and competences to be developed by students) (1600 characters max.)

Know how to align project with organizational strategy and equating scenaries optimization;

Know macro estimate a construction project in terms of cost taking into account a history;

Understand the cencept of the draft knowing, in real situations, identify and properly define the boundaries of its scope;
Understand the context of practice and experience of project management organizational perspective;

Know, understand and know how to apply the framework of Project Management according to the normative PMBoK ®
2008 PM, in particular the types of projects taking place in the Reai Estate;

To master the main techniques applied in the process of initiation, planning and management control of & project, PBS,
WaBS, PDM, CPM, RBS, ADE, RLV and RLD;
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! T-Ensino tedrico; TP-Ensino tedrico-pratico; PL-Ensinc pratico e laboratorial; TC-Trabalho de campo; S-5eminério; E-Estégio; OT-Orientagio

tutorial; O-Cutro.
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7. Know how to menitor and controf the evolution of a project and take preventive and corrective measures through the

EViM technigue;
8. Know how to operate the software tools M3 Project and MS Excel in managing s project.
§.  Familiarize students with methods used by Operational Research to sofve network analysis problems. |

B, Comntendos programéaticos
Contetidos programaticos {1000 caracteres max.)

Introdug&o a gestde de projeto

Técnicas de avaliagde qualitativa de projetos
Técnicas de macro estimagéo paramétrica de projeto
Aniélise de redes atraves dos métodos CPM e Pert
Processo de planeamento

5.1. Técnica de Definiciic do Ambito

5.2. Técnica de Decomposicio do Ambito

5.3. Técnicas de Sequenciamento do Projeto
5.4. Técnicas de Estimacio de Recursos e Prazos
5.5. Tecnicas de Otimizacdo do Projeto

6. Processo de controlo

6.1. Introdugdo a Técnica de EVM

6.2. Controlo do projeto baseado em EVM

Ui

B. Syllabus
Syllabus (1000 characters max.)

Introduction to project management

Techniques of qualitative assessment of projects
Parametric estimation techniques

Network analysis through the CPM and Pert methods
Planning process

5.1. Scoping Definition

5.2. Scope Breakdown

2.3. Sequencing the Project

5.4. Resource and Schedule Estimation Techniques
5.5. Project Optimization Technigues

6. Control Process

4.1, Introduciion to EVM

6.2. Centrol a Project with EVM
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C. Coeréncia dos contedidos programaticos com os objetives de aprendizagem
Demonstragdo da coeréncia dos contetidas programéticos corn os objetives de aprendizagem da unidade curricular. (3000

caracteres max.)

Saber alinhar um projeto e otimizar a sua configuragio:
o 2. Técnicas de alinhamento de projeta
Saber macro estimar um projeto:
o 3. Técnicas de Macro Estimacio de projeto
Compreender o conceito de projete, s fronteira do projete, a competéncia do gestor de projeto e a Framework do PMBOK:
o 1.Inroducdo a gestdo de projeto
Dominar as principais técnicas ao longo do cicle de vida:
o 5. Processo de Planeamenito
o 6. Processo de Contralo
Saber menitorizar e contralar um projeto:
o 6. Processo de Controlo
Saber explorar as ferramentas MS Project e MS Excel:
o Todos os Contedldos
Saber utilizar as ferramentas CPM e Pert no planeamento de projetos:
o 4. Anélise de redes através dos métodos CPM & Pert

€. Syllabus coherence with the curricular unit's objectives
Demonstration of the coherence between the syllabus and coherence with the curricular unit’s objectives (3000 characters max.}
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Know how to align and optimize a project
o 2.Technigues of qualitative assessment of projects
Know how to macro estimate a project:
o 3. Macro estimation techniques
Understand the concept of the project, the project boundary, the competence of project manager and the PMBOK
Framework:
o Lintroduction to Project Management
Mastering the key technigues throughout the life cycle:
o 5.Planning Process
o 6. Conirol Process
Know how to monitor and control a project:
o 6.Control Process
Know how to exploit the tools MS Project and M$S Excel:
o Al contents
Know how to use the CPM and Pert tools in projects planning:
o 4. Network analysis through the CPM and Pert methods

B. Metodologias de ensino
Metodologias de ensino (1000 caracteres méx.)

Saber-Saber:
Método Pedagdgico - . i igh
Exposicio 25%
Explicacdo 25%
Disdloge 25%
Debates 25%
Percentagem de carga hordria dedicada o
Pl 40%
ao processo pedagdaico saber-saber:

Saber-Fazer:
‘Método Pedaubnice
Trabalhos em Grupe
Rale Play 20%
Demonstracio 10%

Percentagem de carga horéria dedicada ac o
.. 60%
processo pedagogico saber-fazer:

Teaching methodologies (1000 characters max.)

Know-how:
Pedagogical Methed %6 -~ ] ogh
Exhibition 25%
Explanation 25%
Dizglogue 25%
Debates 25%
Percentage of workioad devoted to the 40%
know-how teaching process °

Know-How to do:

_Pedagogical Method %
Group work
Role Play 20%
Demonstration 10%
Percentage of workload devoted to the 60%

teaching process know-how to do

|E. Coerénciadas n"téti.édoié.gia.s.dé ensine com os 6§ijétivos de éhrendizégém
Demonstragio da coerdncia das metodologias de ensino com os objetivos de aprendizagem da unidade curricular. (3000
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Lcaracteres mdx.) J

Saber-Saber:
A explicagéo, exposicio, didlogo e debates é usada para os seguintes objetivos:
o  Compreender o conceita de projeto sabendo identificar e definir as fronteiras do seu dmbita;
o Compreender o contexto da pratica e competéncia da Gestdo de Projeto;
o  Conhecer, compreender e saber aplicar a framework da Gestio de Projeto segundo o PMBoK® do PMI, am particular

a0s tipos de projetos que decarrem no Sector Imobitisrio;

Saber-fazer:
Os trabalhos de grupo, Role Play e demonsiracdo t8m maior incidéncia nos seguintes objetivos:
o Saber alinhar um projeto com a estratégia organizacional e equacionando cendrios de otimizagio;
o Saber macro estimar um projeto imobilidrio em termes de custo tendo em consideragio o histérico;
o  Dominar as principais técnicas aplicadas no processo da iniciagdo, planeamento e controlo;
o Saber monitorizar @ controlar 2 evolugdo de um projeto, tomar medidas preventivas e corretivas através da téenica
EVM;
o Saber explorar zs ferramentas de software MS Project e MS Excel.

E. Teaching methodeologies eohersnce with the curricular unit's ebjectives
Demonstratior: of the coherence between the teaching methodologies and coherence with the curriculer unit's objectives {3000

characters max.)

Know-know:
The explanation, exposition, dialogue and debate is used for the following purposes:
o  Understand the concept of the draft knowing identify and define the boundaries of its scope;
o Understanding the context of practice and experience of Project Management;
o The Know, understand and apply the knowledge framewerk of Project Management according to PMI's PMBCK @, in

particular the types of projects taking place in the Real Estate;

Know-how:
The explanation, exposition, dialogue and debate is used for the following purposes:
o Understand the concept of the draft knowing identify and define the boundaries of its scope; -
o  Understanding the context of practice and experience of Project Management;
¢  The Know, understand and apply the knowledge framework of Project Management according to PMI's PMBOK @, in

particular the types of projects taking place in the Real Estate;

F. Métodos de avaliagio
Assinalar, em percentagem, os métodos de avaliagdo {1000 caracteres max.}

Avaliagdo Continua: (Nota minima de 9 valores)
{501% Teste + [50]% Trabalho Pratico ou

Avaliagdo Final: [100]% Exame Final

F. Assessment methods
Tick, in percentage, the evaluation methods (1000 characters max.)

Cantinuous Evaluation: {Minimum score of 9 values)
[S0]% Test + [50]% Case Study or

Final Evaluation: {100]% Final Exam

G. Bibliografia / Bibliography
Principal /main (1000 caracteres max./1000 characters max.}

& PMI, (2008), A Guide to the Project Management Body of Knowledge, 4° Edigdo, Project Management institute
= Cleland, D. 1 e King, W. R. {1998), Project Management Handbeok, 2* Edigdo, Wiley, New York

e Abecassis, F. e Cabral, N. {2000}, 4° Edicso, Analise Econdmica e Financeira de Projectos, Fundagio Calouste

o Reiss, G. (1995, Project Managernant Damystifiad 3 Edicho, Spon. London s
e Turner, R. (1999), The Handbook of Project-Based Management, 2° Edicdo, McGraw-Hill, London
e Waldaock, T. (2004), The 18 Chalienges of Leadership, Pearson, London
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¢ Bodi, P.N. (2017), PERT and CPM, Standard Book House since 1260,
e O'Brien, James; Plotnick, Fredric (20158), CPM in Coastruction Management, 8th Edition, McGraw-Hill Education.

Complementar /additional {1000 caracteres mdx./1000 characters max.)

Rego, A.; Pina e Cunha, M. (2004}, A Esséncia da lideranca, RH Editora, 2° Edicdo, Lisboa

O'Conner, J.; Seymaour, J.{1994), Training with NLP - Skills for managers, trainers and communicators, Thorsons, Lendon
O'Connor, J (2002), NLP Workbook - 5 practical guide to achieving the results you want, Londen

Senge, P. (2004), Presence - An exploration of profound change in people, organizations and society, Random House,

New York
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