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A. Objetives de aprendizagem
Objetives de aprendizagem (conhecimentos, aptidées & competéncias a desenvolver pelos estudantes; 1000 caracteres max.)

1 - Compreender os conceitos aplicados ao Facility Management;
2 - Conhecer os aspetos mais refevantes sobre as fases do desenvolvimento de processos de Facility Management;

3 - Aplicar as principais técnicas de andlise e avaliacio de servigos;

4 - Compreender o papel do Facility Manager na arganizagdo;

5 - Identificar as melhores préticas na gestdo de edificios e patriménios;
6 - Conhecer o Property Management e a Gestio de Condominios;

7 - Conhecer a legislaggo aplicivel as instalaces técnicas dos edificios;
8 - |dentificar opartunidades para a gestio de edificios.

A. Learning outcomes of the curricular unit
Learning outcomes {knowledge, skills and competences to be daveloped by students) (1000 characters max.)

1 - Understand the concept applied to Facility Management.

2 - Know the most relevant aspecis ahout the phases of the development of Facility Management processes.
3 ~ Apply the main techniques of analysis and evaluation of services.

4 - Understand the role of the Facility Manager in the organization.

5 - Identify the best practices in the management of buildings and assets.

& - Know Property Management and Condominium Management.

7 - Know the legistation applicable to the technical installations of buildings.

8 - Identify opportunities for building management.

! T-Ensino teérico; TP-Ensino tedrico-prético; PL-Ensino pratico e laboratorial; TC-Trabalhe de campo; 5-Seminério; E-Estagio; OT-Orientagia
tuterial; O-Outro.
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B. Centeddos programéaticos
Contedidos programaticas (1000 caracteres max.)

f": Gestie de Ativos Imobilidrios

1.1 ~introdugée

1.2 - A evolugio dos edificios

1.3 - Requisitos atuais

2  Facility Management

2.1 - A origem e a evolugdo

2.2 - Definicdo

2.3 - Classificagdo dos servigos

2.4 - Objetivos

2.5 - Ambito

2.4 - Ociclo PDCA

2.7 - Gestdo da informaco

2.8 -indicadores de servico e de desempenho
2.9 - Contratacdo e gestdo de servigos
2.10- Gestao de espagos

2.11- Gestdo de projetos

2.12- Gestdo da operacdo & da manutencio
2.13- Cumprimentos Regulamentar

3 O Property Management e a Gestdo de Condominics
3.1 - Introdugdo

3.2 - Adiferenca

1.3 -Modelos

B. Syllabus
Sullabus {1000 characters max.)

1 - Real Estate Asset Management

1.1 - Introduction

1.2 - The evolution of buildings

1.3 - Current requirements

2 - Facility Management

2.1 - The origin and evolution

2.2 - Definition

2.3 - Classification of services

2.4 . Objectives

2.5 -Scope

2.6 - The PDCA cycle

2.7 - Information management

2.8 - Service and performance indicators

2.9 . Contracting and management of services
2.10 - Space management

2.11 - Project Management

2.12 - Operation and maintenance management
2.13 - Regulatory Compliance

3 - Property Management and Condominium Management
3.7 - Intreducticn

3.2 - The difference

3.3 - Models

€. Coeréncia dos conteGdos programéticos com os objetivos de aprendizagem
Demonstracdc da coeréncia dos conteddos programiticos com os objetives de eprendizagem da unidade curricular. (3000

caracteres max.)

t—Compreenderosconceitos aplicados ao Facility Management; (1,2) -~

2 - Conhecer os aspetos mais relevantes sobre as fases do desenvolwmento de processos de Facnhty Maﬂagement (2)

3 - Aplicar as principais técnicas de anélise e avaliacgo de servigos; (2)
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4 - Compreender o papel do Facility Manager na organizagao; (2)

5 - Identificar as melhores préticas na gestdo de edificies e patriménios; (2)

& - Conhecero Property Management e a Gestdo de Cendominios; {3)

7 - Conhecer a legislaggo aplicave! 4s instalagGes técnicas dos edificios; {2.13)
8 - Identificar oportunidades para a gestio de edificios. (2,3)

C. Syllabus coherence with the curricular ukit's objeciives
Demonstration of the coherence between the syllabus and coherence with the curricular unit's objectives (3000 characters max.)

1 - Understand the concept applied to Facility Management. {1,2)

2 - Know the most relevant aspects about the phases of the development of Facility Management processes. (2)
3 - Apply the main techniques of analysis and evaluation of services. (2)

4 - Understand the role of the Facility Manager in the organization. (2)

5 - Identify the best practices in the management of buildings and assets. (2)

6 - Know Property Management and Condominium Management. (3)

7 - Know the legislation applicable to the technical installations of buildings. (2.13)

8 - Identify opportunities for building management. (2,3)

3. WMetodologias de ensing
Metodologias de ensino (1000 caracteres max.)

O desenvolvimento dos conteddos programéticos seréd realizade através da abordagem tedrica e tedrico-pratics,
complementada com a andlise de casos praticos.

D. Teaching methodologies
Teaching methodologies {1000 characters max.)}

Syllabus develepment will include both thearetical and theoretical-practical approaches, complemented with the analysis of
real cases.

E. Coeréncia das metodelegias de ensino com os objetivos de aprendizagem
Demonstragdo da coeréncia das metodologias de ensino com os objetivos de aprendizagem da unidade curricular. {3000

caracteres max.}

A exposicio dos contetidos programaticos, a realizacdo de debates e a anélise de casos préticos permitirdo zos alunos a
aquisigdo dos canhecimentos necessérios para a adequada gestio de servicos e patriménic.

E. Teaching methodelogies coherence with the curricular unit's objectives
Demonstration of the coherence between the teaching methodologies and coherence with the curricular unit's objectives (3000

characters max.)

The exposure of the syllabus with the inclusion of debates and the znalysis of real cases will allow students to acquire the
necessary knowledge for the preper facility management.

F. Métodos de avaliagio
Assinalar, em percentagem, os métodos de avaliacdo (1000 caracteres méx.)

Avaliagdo Continua: (Nota minima de 9 vaiores)

[100]% Frequéncia no Gltimo dia de aulas {(11/06/2024) ou,
Avaliagao Unica:
[100]% Exarne Final

F.. . Assessmentmethods .
Tick, in percentage, the evaluation methods {1000 characters max.)
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Entinuous Evaluation: {Minimum score of ? values)
[100]% Test in the last class (11/06/2024) or,

Single Evaluation:

[1001% Final Exam

G. Biblicgrafia / Bibliography
Principal /main (1000 caractergs max./ 1000 characters max.)

L)

IFMA Spain (https://ifma-spain.org)
Associago Portuguesa de Facility Management (http://apim.pt/)
Asscciagdo Portuguesa das Empresas de Gestdo e Administragio de Condominios {www.apegac.com)

RICS - Pathway guides - Facilities Management

o

Complementar /additional {1000 caracteres max./ 1000 characters max.)
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