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‘Objetivos de aprendizagem
- Objetivos de aprendizagem {conhecimentos. aplicides e competéncias a desenvolver peios estudantes) (1000 caracterss max.}

Objetivos
1. Compreender os conceitos aplicados ao Facility Management;
2. Conhecer os aspetos mais relevantes sohre as fases do desenvelvimento de processos de Facility
Management;
3. Aplicar as principais técnicas de analise e avaliagio de servigos;
4. Compreender o papet do Facility Manager na organizagio;
5. ldentificar as melhores praticas na gestfio de edificios e patrimonios;
6. Conhecer o Property Management e a Gestdo de Condominios;
7. Conhecer a legislagdo aplicavel as instalagbes técnicas dos edificios;
8. Desenvolver um modelo de Facility Management.

Competiéncias

Sk wn =

G~

Conhecer as principais componentes do Facility Management;

ldentificar as etapas no desenvolvimento do modelo do Facility Management;

Compreender e availar os servigos no Fagcility Management;

Conhecer o perfll e as fungdes do Facility Manager;

Saber ajustar e adaptar os conhecimentos adquiridos & gestdo de edificios e patriménios;

Saber adaptar e utilizar 0s conceitos do Facility Management nas técnicas de gestao aplicadas noutros
mercados;

Reconhecer a importéncia do cumprimento regulamentar relativo as instalagdes técnicas dos edificios;
Saber aplicar ¢ conhecimento a um caso especifico de analise.

Learning Outcomes of the curricular unit

Leaming oufcomes (knowledge. skills and compelences lo be developed by studernts) (1000 characters max )

Objectives
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Understand the concept applied {o Facility Management.

Know the most relevant aspects about the phases of the development of Facility Management processes,
Apply the main techniques of analysis and evaluation of services.

Understand the role of the Facility Manager in the organization.

Identify the best praciices in the management of buildings and assets.

Know Praperty Management and Condominium Management.

Know the legislation applicable o the technical installations of buildings.

. Develop a Facility Management model.

Competences

Know the main componenis of Facility Management.

Identify the steps in the development of the Facility Management model.

Undersfand and evaluate services in Facility Management.

Know the Facility Manager profile and functions.

Knowing how to adjust and adapt the knowledge acquired to the management of buildings.

Knowing how to adapt and use the concepts of Facility Management in management techniques applied in
other markets.

Recognize the importance of regulatory compliance regarding the technical installations of buildings.
Know how 10 apply knowledge to a specific case of analysis.
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Contelidos Programaéticos

Conteddos programético {1000 caracleres max.)

1 — Gestdo de Ativos Imobilidrios

1.1 - Introducao

1.2 — A evolugdo dos edificios

1.3 — Requisitos atuais

2 - Facility Management

2.1 — A origem e a evolugdo

2.2 — Definicao

2.3 - Classificaggo dos servigos

2.4 — QObjetivos

2.5 — Ambito

2.6 — O ciclo PDCA

2.7 — Gestao da informacgéo

2.8 - Indicadores de servigo e de desempenho
2.9 — Contratagao e gestdo de servigos
2.10— Gestdo de espagos

2.11— Gestdo de projetos

2.12— Gestdo da operagdo e da manutengdo
2.13— Cumprimentos Regulamentar

3  ~ O Properiy Management e a Gestio de Condominios
3.1 —introdugéo

3.2 — Adiferenga

3.3 ~ Modslos

Syllabus

Syllabus {1000 characters max }

1 - Real Estate Managesment
1.1 - infroduction

1.2 - The evolution of buildings
1.3 - Current requiremenis

2 - Facility Management

2.1 - The origin and evolution
2.2 - Definition

2.3 - Classification of services
.24 - Objectives

2.5 - Scope

2.6 - Tha PBCA cycle

2.7 - Iinformation management
2.8 - Service and performance indicators
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2.9 - Contracting and management of services

2.10 - Space management

2.11 - Praject Management

2.12 - Operation and maintenance management

2.13 - Regulatory Compliance

3 - Properiy Management and Condominium Management

3.1 - Introduction
3.2 - The difference
3.3 - Models

Coeréncia dos contetidos programéticos com os objetivos de aprendizagem
Demonstragéo da coeréncia dos contetidos programaticos com oz objelivos de aprendizagem da unidade curricuiar. (3000
caracteres max }

1 — Comgpreender os conceitos aplicados ao Facility Management; (1,2}
2 - Conhecer os aspetos mafs relevantes sobre as fases do desenvolvimento de processos de Facilily Management;

2)

3 — Aplicar as principais técnicas de andlise e avaliagio de servigos; {2)

4 — Compreender o papel do Facility Manager na organizagao; (2)

5 —Identificar as melhores praticas na gestZo de edificios e patriménios; (2)

8 — Conhecer o Property Management e a Gestdo de Condominios; {3)

7 - Conhecer a legislagdo aplicdvel as instalagGes técnicas dos edificios; (2.13)
& - Desenvolver um modelo de Facility Management. (2)

Syllabus coherence with the curricular unit's objectives
Demonstration of the coherence between the syllabus and coherence with the curricular unit's objectives (3000 characters max }

1 — Understand the concept appiied to Facility Management. (1,2)
2 - Know the most relevant aspects about the phases of the development of Facility Management processes. (2)

3 - Apply the main technigues of analysis and evaluation of services. (2}

4 — Understand the role of the Facility Manager in the organization. (2)

5 — Identify the best practices in the management of buildings and assets. (2)

6 ~ Know Property Management and Condominium Management. (3)

7 - Know the legislation applicable to the technical installations of buildings. {2.13)
8 — Develop a Facility Management model. (2)

Metodologias de ensino
Melodologrias de ensino (avaliag8o inciuida) {1000 caracteres max. )

E utilizado o método expositivo a fim de explanar as principais tematicas tedricas da unidade curricular utilizando para
o efeito 0s recursos mais adequados, exposigdo, explicagao, textos escritos e audiovisuais.

£ utilizado o método interrogativo colocanda perguntas aos alunos, induzindo a sua reflexdo acerca dos topicos
abordados, bem como, permitindo uma melhor consolidagfic dos conte(dos tedricos e praticos das sessdes,
recorrendo ac dialogo e a formulagdo de debates.

(O metodo ative & wilizado por forma a permitir acs alunos ter o papel central, na descoberia & reflexfo acerca dos

topicos em abordagem. Serfo desenvolvidos estudo de casos e simulagdes.
Avaliagao Unica: realizaggo de um Exame Final ou Avaliagdo Continua (Nota minima de 9 valores): 60% Teste Final

+ 4(% Trabatho pratico

Teaching Methodologies
Teaching Methodologies Evaiuation Methods included} (1000 charactars max }

The expuository methed is used to explain the main theoretical themes of the curricular unit using the most appropriate

“resources, such as, exposure, explanation, writien texts and audiovisuals.
The interrogative method is used by asking questions fo the students, inducing their reflection on the topics covered,

as well as, allowing a better consolidation of the theoretical and practical contents of the sessions, using dialogue and
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debates.

The active method is used to alfow students to play a gentral rele in discovering and reflecting on the topics under
discussion. Will he developed activities such as case study and simulations.

Single Evaluation: carry out through a Final Exam or Continuous Evaluation (minimum score of 8 values): 60% Final

Test + 40% Practical Work

Coeréncia das metodologias de ensino com os objetivos de aprendizagem

Demonstracdo da coeréncia das melodologias de ensine com os ohjetives de aprendizagem da unidade curricular, {3000
ceracleres max.)

As metodologias de ensino definidas (via aplicagéo de diferentes métodos e técnicas), permitem a concretizacio dos
objetivos de aprendizagem, proporcionando uma aprendizagem orfentada para o saber/pensar, saber/fazer e
saberfser.

No desenvolvimento da unidade curricular $do0 consideradas diferentes estratégias, em diferentes momentos que
garantem o alinhamento das metodologias de ensino com os objetivos de aprendizagem.

Por outro lado, a aplicagdo destas estratégias permite verificar a compreensio e o progresso dos alunos.

Estratégias definidas:

-Exposigio dos contelidos programaticos: permitird aos estudantes a aquisicdo de conhecimentos tecnicos e
cientificos;

- Questionamento: colocagio de perguntas aos alunos e observando as suas reagdes, salientando o que o aluno esta
a fazer de forma correta ou incorreta, dandeo stgestdes para melhorar o trabatho, encorajando a autoavaliagao,

- Feedback - balango do trabalho realizado, apresentagdo continua dos resultados que v8o sendo obtidos e
fornecendo meics para que o aluno possa avaliar o seu propric trabalie e corrigir os seus erros;

- Recurso ao uso de explicagdes objetivas, rigorosas e esclarecedoras, assim como na utilizag@o de metodologias
que favorecem o debate e a discussdo, estimulando nos alunos o raciocinio, a motivagdo e o interesse,
implementando aulas interativas, apelativas e dindmicas.

- Recurso a aplicagio pratica (exerciciog) e ligagho a situagdes reais (exemplos) aumentando a responsabilidade dos
alunos e permitindo a integracao da teoria com a pratica;

- Apresentagao e discussao de casos praticos permitira verificar a adequabilidade técnica e econdmica das solugdes
preconizadas, favorecendo a intervengdo critica dos estudantes;

- Realizacéo de trabalhos/Case studies — proporciona a partilha de experiéncias, ¢ estimuio & autoaprendizagem, ao
espirto de pesquisa, recolha/tratamento de informag&o, ao pensamento critico, a autonomia que implica aprender por
si proprio. A realizagBo de trabslhos praticos permitird, para além da aplicag8o de conhecimentos adquiridos a
aquisicBo de novas aprendizagaens.

O conjunto das metadologias de ensino aplicadas ird permitir ao aluno compraender os conceitos e modelos
aplicados 4 gestdo de imoveis, reconhecer 0s critérios para a aplicagdo do facility management na gestéo de
imdveis, conhecer os conceitos e as principais metodologias do facility management, reconhecer as ferramentas e
saber aplicar as técnicas de facility management na gestao de iméveis, conhecer as normas europeias de facility
management, reconhecer os principais paradigmas da gestiio profissional de condominios e conhecer a
regulamentacio aplicavel na gestio de condominios.

Teaching methodologies coherence with the curricular unit’s objectives

Demonstration of the coherence between the teaching methcdologies and coherence with the cusricular unit's objectives (3000
characters max.}

The teaching methodologies defined (through the application of different methods and techniques), aliow the
achievement of the leaming objectives, providing learning criented {o: know/to think, know/to do and know/to be.
Along the development of the curricular unit different strategies are considered, in different moments that guarantee
the alignment of the teaching methodologies with the proposed learning objectives.

Also, the application of these strategies altows to verify the understanding and the progress of the students.

Defined Strategies:

- Exposure of the syllabus: wili allow students to acquire technical and scientific knowledge;

- Questioning: putiing guestions to the students and observing their reactions, highlighting what the student is doing
correctly or incorrectly, giving suggestions to improve the work, encouraging self-assessment;

- Feedback - assessment of the work done, continuous presentation of the results that are being oblained and providing
the means for the student to evaluaie his own work and correct his mistakes;

discussion, st:mulatmg in stdents the reasonmg. motwation ‘and interest, tmplementmg intéractive, appeating and”

dynamic classes.
- Practical application {exercises) and connection to real situations (examples) increasing the respansibility of the

students and allowing the integration of the theory with the practice;
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- The presentation and discussion of case studias will permit to verify the adequateness of the solutions, favouring the

intervention of the students critical.
- Group work/Case studies - provides the sharing of experiences, the stimulation of self-learning, the spirit of research,

the collection / freatment of information, critical thinking, the autonomy that implies lsarning for itself. The practical
work will permit, in addition 1o the application of knowledge, new ways of learnings.

The sst of teaching methodolegies applied will allow the student to understand the concepts and models applied to
real estate management, recognize the criteria for the application of facility management in real estate management,
know the concepts and main methodolegies of facility management, recognize tools and how to apply the technigues
of facility management in real estate management, meet European facility management standards, recognize the
main paradigms of professional management of condominiums and know the applicable regulation in the

management of condominiums.

Bibliografia

Bibliografia principal (1600 caracteres max )

Jofo Anténio Carvalho — Gestic de imdveis — Vida Imobiliaria, ISBN: 9789727881949

L]

¢« Jodo Antdnio Carvalho — Facility Management — Uma Nova Vis3o na Gestdo de Edificios — Vida imobiliaria,
ISBN. 9789898414083

=  Associagdo Poriuguesa de Facility Management (http-/fapfm.ot/)

s Abilio Neto - Manual da Propriedade Horizontal, 4 ed. reformulada. - Lisboa : Ediforum, 2015

e Testos Apoio do Curso de Facility Management — ESAI

«  (Guia do Condominia - Proteste

1 Anusi, semestral, trimestral, ...

2 Numero total de horas de trabalho,
2 Discriminadas por tipo de metodologia adotado (T - Ensino tedrico; TP - Ensino tedrico-pratico; PL - Ensino prético e

taboratorlal; TC - Trabalho de campo; § - Semindric; E - Estdgio; OT - Orientacdo tutorial; O - Outroe).
4 Assinalar serpre que a unidade curricular seja optativa,

Aprovada em Conselho Técnico-Cientifico

Data: 09/09/2020
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